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1. Executive Summary
PACE (Play, Adventure & Community Enrichment) is a user-led, grassroots charity
founded in 2011 to provide inclusive, high-quality play and childcare in the London Borough
of Camden. This report details our specialised early years framework, which supports
children aged 0–5 and their families through targeted interventions that address the most
severe structural disadvantages in our community. We demonstrate how our service
restructuring, data-driven parent engagement, and evidence-based practice create
sustainable, life-altering impacts on early childhood development (ECD).
By leveraging data-driven restructuring, robust internal governance, and a clear alignment
with Getting Started priorities, PACE provides a sustainable model that significantly
improves ECD outcomes for children at the highest risk of poor developmental trajectories.

2. Organisational Context and Evolution
PACE emerged in 2011 from a coalition of parents of children with disabilities and former
Camden Play Service professionals. Over the last 15 years, we have transitioned from a
small, pilot-based play provider to an established anchor institution managing three
permanent, council-leased hubs: Fairfield, Camden Square, and Fortune Green playcentres.

2.1 Strategic Restructuring for Sustainability
To meet the evolving landscape of Early Years funding—specifically the 2017 shift to the
30-hour free entitlement—PACE proactively undertook comprehensive organisational
restructuring. Key business cases developed in 2016 and 2017 moved the charity from a 25-
hour weekly delivery model to an optimised 30-hour model.
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Key changes included:
·      Operational Shifts: We moved to a 3-hour session structure (AM/PM). This specific
model was adopted to minimise daily disruption for vulnerable children, ensuring that
transition times are minimised and quality of education is prioritised. This structure works
optimally with the 15-hour universal offer and the 30-hour extended offer, allowing parents
to top up their hours flexibly.
·      Staffing Efficiency: We transitioned to 52-week and 39-week contracts that ensure
staff continuity, which is critical for our high-needs cohort. By creating roles like the
Inclusion Manager, PACE established a go-to disability expert who oversees inclusion
standards, safeguarding, and performance across the borough, ensuring consistent, high-
quality provision.
·      Financial Rigor: Our restructuring was underpinned by detailed financial modelling.
These models allowed us to achieve higher levels of occupancy with fewer children on roll,
increasing financial sustainability while maintaining our commitment to low-income families.

3. Targeting Priority Communities
Our work is concentrated in Camden’s most deprived wards, where families face extreme
overcrowding and economic instability.

3.1 Demographic Reach
·      Socio-Economic Disadvantage: Camden is ranked the 15th most deprived borough in
London. Over 50% of our beneficiaries are from low-income households. We provide
structural relief via the Camden Enhanced Offer and our own subsidised fee tiers for
households earning below £35,000.
·      Intersectionality: A significant portion of our cohort comprises Black
(African/Caribbean) and Pakistani families, alongside children who are refugees or English-
as-an-Additional-Language (EAL) learners.
·      Disability & Complex Needs: 3,582 children in Camden have some form of SEND. Our
registers demonstrate a high concentration of children with EHCPs, sensory impairments,
and complex neurodivergence (Autism, ADHD). We serve children who are otherwise
pushed to the margins of society and deemed too difficult for mainstream provisions.

4. Evidenced Impact on Early Childhood Development (ECD)
Our parenting and early years support is measurable, outcomes-focused, and evidence-
based.
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4.1 Outcomes & Performance
·      Social & Emotional: Utilising Positive Behavioural Support (PBS) frameworks, we track
behavioural outcomes via Strength and Difficulties Questionnaires (SDQ). Evaluations
from external learning partners demonstrate that 85% of referred complex-needs families
show measurable improvements in emotional regulation and school engagement after 12–18
months of support.
·      Physical: Our Natural Play initiatives (e.g., pond-dipping, tree climbing, den building)
directly address the developmental deficit of children in high-density urban housing who
lack private garden access. We see direct improvement in fine and gross motor skills,
coordination, and physical health, measured through structured play assessments.
·      Parental Capacity: By providing high-ratio (1:3 for SEN) respite, we allow parents to re-
engage with employment, further education, or manage the chronic mental health pressures
associated with long-term deprivation.

5. Consultative User-Led Design
Our services are not designed for parents, but with them.
·      Consultation Evidence: In preparation for our model shift in 2017, we surveyed parents
across Fairfield and Fortune Green. The data was unanimous: 82% of families expressed a
need for full 30-hour coverage, and 90% of Fairfield parents indicated they would increase
their childcare usage if we offered flexible 3-hour session blocks.
·      Inclusion: We regularly audit our physical and sensory environment to meet the needs
of non-verbal children, ensuring every piece of equipment and every staff interaction is
tailored to individual developmental profiles.

6. Financial Sustainability & Resilience
PACE operates with high fiscal rigour.
·      Diversification: We have successfully diversified our income beyond statutory grants,
integrating earned income from private nursery fees, facility hire, and corporate/foundation
partnerships.
·      M&E Investment: We maintain a standing investment of 5% of all project funds in
Monitoring and Evaluation, ensuring that our interventions remain grounded in data and
responsive to the evolving needs of Camden's children.
·      Governance: The Board of Trustees and our dedicated Finance Sub-committee maintain
regular oversight of operational controls, utilising advanced systems like Xero to scrutinize
budget variances in real-time.
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7. Strategic Priorities 2026–2027
Looking forward, our strategic priorities focus on consolidating our service delivery models
while navigating the challenges and opportunities inherent in the current landscape:
1.   Deepening Trauma-Informed Practice: Implementing organisation-wide training
refreshers on trauma-informed early years development for all frontline staff, ensuring the
highest standards of emotional regulation support are maintained as we scale up our 30-
hour nursery provision.
2.   Expanding Integrated Referral Pathways: Actively strengthening our partnerships with
local authority Early Help teams, health visitors, and specialised behavioural support services
to ensure that the most vulnerable 0–5 families are captured early in the referral pipeline.
3.   Digital Integration & Data Utilisation: Fully digitising our monitoring systems through a
centralised database, allowing for real-time tracking of unique child outcomes across all
PACE hubs. This will directly improve our ability to report on ECD impact and support
evidence-based bidding for future contracts.
4.   Strengthening Financial Sustainability: Launching an enhanced fundraising campaign
focused on corporate social responsibility (CSR) and individual giving to grow our
unrestricted revenue, ensuring we can maintain high-ratio support for disabled children
despite potential local authority funding volatility.
5.   Quality Assurance & Accreditation: Achieving PQASSO accreditation by 2027 to
provide a gold-standard external benchmark of our quality to all stakeholders, thereby
enhancing our competitiveness in the public commissioning market.

8. Evidence-Based Parenting Support 
Our Priority Communities: PACE delivers an integrated, high-ratio early years framework
anchored in the top 20% most deprived areas nationally (IMD). Operating from three
permanent community playcentres in Camden, over 50% of our beneficiaries belong to
low-income, ethnically diverse households (heavily featuring Black African/Caribbean and
Pakistani families). We specialise in systemic inclusion: our registers formally track a high
volume of under-5s requiring Education, Health and Care Plans (EHCPs), Statutory
Assessments, and specialised Positive Behavioural Support (PBS).

Co-Produced Parenting Support: Our support wraps clinical, psychologically informed
practices into grassroots play. We offer 30-hour flexible nursery places, alongside targeted
2.5-hour Under-5s "Stay and Play" sessions to combat acute caregiver isolation. Families
typically remain in our care for 12 to 18 months. 
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Because we are user-led, our service design is strictly dictated by parent surveys; for
example, we recently restructured our 30-hour delivery into strict 3-hour session blocks to
eliminate the sensory disruption of children coming and going, protecting the learning
environment for our neurodivergent cohort. To support parental employment, we subsidise
rates for those on low incomes. Furthermore, we wrap crisis infrastructure around the family
unit by embedding mini food banks and nutritional support directly into our hubs.

ECD Impact: Our work directly bridges ECD outcome gaps in three domains: Social-
Emotional (trauma-informed staff reducing anxiety), Physical (Natural Play programs
mastering motor skills for children in overcrowded housing), and Cognitive/Resilience
(securing trusted childcare to enable parental employment/training). We track progress
using SDQ scores and internal demographic registers, ensuring our interventions remain
culturally responsive and consistently effective.

9. Conclusion
PACE is more than just a childcare provider; we are a resilient, user-led institution that
provides the essential scaffolding required for vulnerable families in Camden to thrive. By
supporting PACE, our stakeholders invest in a proven model of early-intervention parenting
support that effectively navigates the complex, often overlapping barriers faced by the
community’s most underserved populations. Our commitment to quality, inclusion, and the
continuous improvement of ECD outcomes remains the driving force behind every
strategic decision we make.
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